10/10/2023

Introduction

Batheaston Parish Council — Audit Action Plan

This document lists all of the recommendations from the Internal Auditor’s Report for 2022/23.

Richard Maccabee

No. Function/Area Action Who When Comments / Status

1 Policies and Procedures The Council should document the day-to-day RM / Dec 23 In progress
procedures that are undertaken by the RFO Rachel
in order to implement the requirements set Orme
out in the Financial Regulations.

2 Recommend that quarterly budget reports RM Oct 23 In place for the Council
are provided to Council so that Members are meeting of October 23
aware of income and expenditure against
budget allocations.

3 Consider developing a separate Internal Controls | RM / Mar 24
document. Cllrs

4 Financial Regulations and Standing Orders to be | RM Dec 23
updated to latest NALC guidance, specifically to
increase the threshold for tenders to be
registered on Contracts Finder to £30,000.

5 Risk Assessments and Recommend that the risk register be developed | RM/ Dec 23

Insurance and updated as required. BPC

6 Ensure that annual risk assessments are RM Feb 24 To include in budget for
undertaken by an external expert annually and a 2024/25
regular inspection regime is in place in case of
any health and safety issues.

7 Asset Register The Council should review and update the RM / Dec 23 To be completed as part of
asset register at least annually. Clirs the implementation of the

Asset Module of our Finance
System.

8 Transparency The Council is required to display 5 years of the Nov 23 | To locate and display the
Annual Governance and Accountability Returns AGAR information for
on their website 2017/18.
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10

A Publication Scheme is required to meet the RM Dec 23 To develop a Publication

requirements of Freedom of Information. Scheme for approval by
Council, and to upload to
the website

Recommend that quarterly financial reports be RM Oct 23 Once approved, the

uploaded on to the website.

financial report for the
October 2023 meeting to be
filed under Finance Section
of the website

Richard Maccabee, Clerk to the Council, 10*" October 2023
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