Batheaston Parish Council — Business System Evaluation

This report contains commercially sensitive information, and is not to be disclosed other than to
BPC councillors and the BPC Parish Clerk

The key requirements for a business system are for it to provide detailed traceability of all financial
transactions — that will be of use to the clerk (more efficient), councillors (accurate monitoring of
finances, budget control), auditor (speed the audit) and reserves (more likely to be able to reclaim
VAT). Ideally the system would also improve the ability of the clerk to manage maintenance work
(pre planned and reactive) and streamline facilities booking.

There are 3 systems under evaluation
AvantEDGE from Edge IT Systems
Scribe from Starboard Systems

RBS Alpha from Rialtas Business Solutions

Technical Background of Systems
They all have their roots in software development initiatives linked to NALC, going back up to 30
years.

In the past, these systems were all client/server - i.e. the user accessed the system via a Windows
desktop program (‘client’) and this communicated with the central program/database, held on a
Server. The server would normally be on the council network —i.e. it was based on assumption that
councils ran a network, with an office (BPC has not got a network)

More recently there has been a move to Cloud based hosting, using Web clients —i.e. the user
accesses the system via a web browser, and the server is hosted in a 3™ party data centre (e.g.
Microsoft hosting). The software is maintained and auto backed up at the hosting provider —i.e. no IT
updates are done at the council. This is much easier to manage, and allows for system access from
home, and remotely from a variety of devices (smartphones/tablets/laptops etc)

AvantEDGE and Scribe are both web based/cloud hosted. RBS is still Client/Server.

Initial Evaluation — 3 systems

- AvantEDGE and Scribe both look practical to use, and have pricing structures that are sensible

- RBSis more expensive, and to avoid having to create a BPC network, with a server, a separate 3™
party hosting contract would be required, to manage the server system/backups etc

Conclusion — there are no technical/functional advantages of RBS over the other systems, and only
cost/practical disadvantages, so the short list is reduced to AvantEDGE and Scribe

Second Evalution — 2 systems

- Demos of both systems have been given by their suppliers, via remote video/desktop links. Both
systems are clearly better that the current situation, for Finance management, and the costing
for Finance only would appear to make either of these a low cost/high gain improvement in
efficiency for BPC, both for practical day to day transactions, plus also VAT recording/reclaim,
Budgeting, monthly reporting to BPC, Annual return production, and Audit.

- AvantEDGE has functional modules for Service Management (Maintenance) and Facilities
Booking, including an online portal that can be used within a BPC web site, to assist Facilities



hire. Neither of these areas is covered by Scribe, which is Finance only — and both areas appear
to be useful for BPC — though they might well only be added to the system after the first year of
running/bedding down, with Finance only.

Initial Conclusion
For BPC to go with Scribe, there will have to be a good reason why BPC would not ever want to make
use of Service and/or Facilities — or Scribe Finance needs to be significantly better than AdvantEDGE

finance.

Further checks are being made, including from other councils — but currently it would seem that the

order of merit is

1. AdvantEDGE
2. Scribe
3. RBS



