Batheaston Parish Council
Working Group to seek to establish a Charity
Terms of Reference

As resolved at the meeting of the Council on 21/3/23, a Working Group is established to
investigate the options for establishing a Charity to support the Parish Council in the
development and operation of its recreational facilities.

Specifically, the Group shall have responsibility in two areas:
1. To confirm the opportunities that will arise by establishing a charity:
a. Accessing grant and other funds that the Parish Council cannot access
b. Management of financial operations that the Council cannot
c. Long-term development of the facilities
d. Devolving governance and administration, possibly to additional or different
personnel, to provide a better focus on these services and their customers.

2. Investigating the most appropriate structure and form of the Charity

a. The legal structure it should have: a charitable incorporated organisation (ClO), a
charitable company or an unincorporated association or trust.

b. Determining the responsibilities and powers of the charity, and its relationship
with the Council

c. The financial targets and arrangements to ensure long-term sustainability of the
charity, and the development of recreational facilities to best serve the
community of Batheaston.

3. Overseeing the process of setting up a charity
a. Liaising with the Charity Commission, seeking legal advice; discussions with other
organisations and individuals who have experience of the process
b. Draft agreements and contracts to put this into effect, including the transfer of
land ownership or lease, and other properties
c. Draft operational documents that set out how the charity will operate, and how it will
work with the Council, and reciprocal documents for Council.

Responsibilities and Powers

1. The Working Group will be able to discuss options and possible actions with external
agencies.

2. The Working Group will be able to seek professional advice, which may in some cases by
confidential.

3. A budget of £5,000 will be delegated for such activity, to be managed in accordance with the
Council’s Standing Orders and Financial Regulations.

4. All substantive decisions must be taken to Full Council Meetings.

Membership

1. Initial membership will include all current Councillors, with ClIr Bryant as the lead.

2. Membership will not be open to the public.

3. The Clerk will support the Working Group in administration and policy matters.



Timescales and Reporting

1. The Group will report to Council meetings regularly (at least quarterly)
2. ClIr Bryant and other members of the Working Group will keep the wider community
informed as appropriate.

Clir Bryant
Richard Maccabee — Parish Clerk



