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Batheaston Parish Council – Council Meeting 16th January 2024 

Budget and Precept 2024-25 Setting: Position at end of 3rd Quarter 2023/24  

 

Introduction  
This report is based on that presented to Finance Committee for its meeting of 8th January, with 

slightly updated figures.  

It shows that the Council is anticipating a surplus of just over £23,000 for the year, which will restore 

its reserves to approximately the target set for these by Council, to be 6 months’ precept.   

Outturn Summary 

   
3rd Quarter 

position  
Forecast 4th 

Quarter   
Outturn  

INCOME           

900  Miscellaneous Income  £6,324   £6,324 

100  Precept  £105,260   £105,260 

Projects   £32,034   £32,034 

125-399 Other Income  £4,588   £4,588 

400  Facilities Rental  £369 £200 £569 

600  Highways and Environment Income  £0 £1,008 £1,008 

Total Income  £148,575 £1,208 £149,783 

EXPENDITURE           

Employment  £27,130 £11,552 £38,682 

Other Administration  £6,904 £1,481 £8,385 

Grants to Community Organisations  £500 £2,000 £2,500 

Recreation (Riverside, Rhymes and 
Playground)  £14,763 £4,872 £19,635 

Highways and Environment  £6,615 £2,183 £8,798 

Projects   £43,215 £5,000 £48,215 

Total Expenditure   £99,128 £27,087 £126,215 

Deficit (-) / Surplus (+)   £49,447 -£25,879 £23,568 

  
Comments on these figures  
There are outstanding items, which should take effect in the fourth quarter, including:   
 
Operational costs:    

• Streetlight expenditure  
• Income from Batheaston Times Sponsors   
• Rhymes Pavilion – continued running costs  
• Major repairs (including resulting from floods or cold weather)   

 
Taken together these are not expected to have a major impact on the bottom line out-turn 
prediction.   
 
Project Costs, for the following:   

• Rhymes Pavilion – continued running costs, and costs for the refurbishment / replacement 
project   
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• Playground, next phase (consultation)   

• Preparations for the D-Day party (such as road closure costs, etc)  

• Car Park reconfiguration – commissioning design works.   
If there are any major costs in these items, substantially above the £5,000 budgeted, this will reduce 
the surplus proportionately. 
    
Cash Position and Reserves   
The Council holds three accounts, with the balance at the end of the third quarter (31/12/23) as 
follows:   

Current Account  £4,055.38  
General Reserve   £69,770.08  
Playground Project Reserve: £4,157.99 (ring-fenced for the Playground Project)   

 
In aggregate therefore, the Council can anticipate ending the year with total funds – ignoring the 
ring-fenced Playground Budget – of approximately £55,000, which will be approximately the target 
level for reserves as set by the Council, 50% of the Annual Precept (depending of course on the 
Precept decision for 2024/25).   
 

Richard Maccabee, 

Parish Clerk and Responsible Finance Officer 

16th January 2024 


