Batheaston Parish Council — Council Meeting 12" March 2024
Clerk’s Report

Summary

As usual, a very busy time: I've supported 6 formal meetings in the past 30 or so working days, and
we have developed the budget for decision at this meeting.

Rhymes Pavilion

As mandated by Council in its November meeting, | am working with a few residents to address the
urgent issues in the Rhymes Pavilion, with a view to increasing its use over the next year or more,
until there is a clear plan for its refurbishment or replacement, which is being developed by the
Working Group Councillors have established. | have been liaising in particular with Rob Mimmack,
and we are working through a list of about 20 items. My current expectation is that the allocated
budget of £3,000 will be sufficient to accomplish the task (noting that not all of it will be spent in this
financial year)

Budget Preparation

| have started the process of putting together the detailed budget for next year, which | hope will be
supported by updated Financial Regulations (to be reviewed at the May Annual Parish Council
meeting). | am also developing detailed financial processes.

In parallel, | am preparing for year-end, and for process of submitting the Annual Governance and
Accountability Return.

Review of Major Costs and Value for Money

As part of the review of the Council’s major cost items, | have started a process of reviewing the
staffing resource of the Council, which I will continue with the HR Committee at its April/May
meeting. | am conducting a review of providers of ground maintenance contractors.

Other Tasks

| have confirmed the date for the Annual Village Meeting, 215 May, and will be seeking suggestions
for topics and speakers over the next few weeks. | have issued invoices for sponsors of the
Batheaston Times, which will cover approximately half of the costs for this past year. The Parish
Council has paid £3,000 to subsidise the four editions this year, which equates to about 75p per copy.

Our contract for electricity supply at the Public Conveniences expires at the end of the month, | am in
the process of commissioning a new contract.

As is evident from the Action Status Report, | have a long “To Do list”, but am making progress, and
hope to deal with two important and long-standing items in the next few weeks: purchase and
installation of new noticeboards in the next few weeks, and — following the repair of the storeroom
at the Public Conveniences (subject to Council approval, and thanks to Clir McCarthy for arranging) —
the tidying and better use of the storeroom, and bringing the kitchen back into proper use.

Richard Maccabee,
Parish Clerk and Responsible Finance Officer
12t March 2023



