Meeting with Trustees and Managers of Batheaston Youth Club —9/2/24

Report for Council Meeting, to inform discussion regarding Grant Application

Background

The Batheaston Youth Club applied to the Parish Council meeting of 12" December 2023 for a
Community Grant of £12,000. Councillors requested more information about the Youth Club, and the
justification for the grant, and “resolved to defer the item, pending further discussion to be led by
Clir Skelton”.

Councillor Skelton, together with Cllr Peachey and McCarthy and the Clerk, met Youth Club
representatives (as listed below), on 9" February.

Legal Status of the Youth Club

The Youth Club is a registered charity (registration number: 1035473). The following representatives
attended the meeting:

Tracey Pike (Trustee and Vice Chair)

Maria Bath (Trustee & Treasurer)

Immi Corry (Management Committee)

Rob Mimmack (Management Committee, recently joined)
Julie Russell (Senior Youth Worker)

Belinda Milsom (Youth Worker)

The following trustees were not able to attend: Pam Burcombe (Chair), Hazel Giles, and Kathryn
Eardley.

The land is leased by the Parochial Church Council, on what is effectively a rolling 7-year lease
(reflecting some complexity about the legal and financial constraints for such a lease). The Church
Diocese is the Custodian Trustee; and the Youth Club is the owner of the building.

Councillor Skelton’s Report

“We had a useful and productive meeting with the Trustees of the Youth Club. It was agreed that the
Youth Club is of great value to the community and that the shared goal is to ensure that there is
adequate youth provision in Batheaston.

During our meeting it was agreed that cuts to youth services have left the situation for Youth Clubs
incredibly challenging and uncertain. It has become the norm that Parish Councils are being asked to
step in and fund youth services.

We raised the issue of falling attendance at Youth Club sessions and had a productive discussion
around how the trustees could take action to address this. They were receptive to suggestions and
took on board our comments and concerns, but also noted that their limited resources make
meaningful action difficult.

We were able to explain that it is incumbent on the Council to ensure that residents achieve value for
money and that resources benefit as many people as possible. Falling attendance numbers is
therefore of concern to Council when making decisions about how to allocate funds available for
grants.



It was suggested that if we were able to provide them with half the amount requested, i.e £6,000,
then they would hope to achieve match funding elsewhere. My suggestion is that we should offer an
extra £1,000, with the requirement that it is used specifically to promote the club, recruit new
members, recruit additional volunteers and encourage the whole community to support the project.
| therefore propose that Council make an award of £7,000.

Unless we support them to generate more revenue and therefore become more financially
sustainable, they will only become more reliant on us for funding in years to come. We will simply
have the same discussion next year. Change is required, and that in turn, will require some
investment.”

Richard Maccabee
Parish Clerk and Responsible Finance Officer
11*" March 2023



